
MLICA Board of Directors Meeting
March 16, 2013

Bobcat of St. Louis - Columbia
Columbia Missouri

CALL TO ORDER:
The meeting was called to order by President Larry LaFollette at 10:30 a.m.

ROLL CALL:
(Names in parentheses served as proxy for absent Board Member)

Dist.#1: Jeff Lance - absent Tom Lawlor - present
Dist.#2: Phil Wilson - present  Jake Gingerich - absent (Nelson Wilson)
Dist.#3: Melvin Beckemeyer - present Bob Cretzmeyer - absent (Gayle Matthews)
Dist.#4: Bob Parks - present Gerald Bauer - present
Dist.#5: Ken Balkenbusch - present Greg Muenks - absent
Dist.#6: Vacant 

Executive Committee: Chairman Jim Bledsoe - absent
President Larry LaFollette - present
Vice President Chris Brauer - present
Secretary/Treasurer Mont Gilbert - present

Staff: Debbie Dickens; Executive Director - present

Ladies Committee: Mona Bledsoe - absent
Associates Committee: Vacant

Guests: Elwin Yoder

MINUTES:

A motion was made by Melvin Beckemeyer and seconded by Bob Parks to approve the minutes of the October 20, 2012
Board Meeting as written. The motion carried.

PRESIDENT’S REPORT:

President Larry LaFollette reported the following:

Since the Fall Board Meeting in October, Missouri LICA has been busy with a variety of events, including processing
19 new contractor members! 

On October 29-30, we hosted a 10-Hour OSHA training session in Warrenton, MO. 

On November 6-8, Missouri LICA hosted the Equipment Rodeo, as well as helped set-up and tear-down and manned
a booth, at the 2nd Annual Damage Prevention Summit held at the Boone County Fairgrounds in Columbia, MO where
almost 800 contractors were in attendance. 

On December 12-13, Missouri LICA attended a meeting at the United Fire & Casualty headquarters in Cedar Rapids,
IA to review the new LICA Safety Insurance Group.

On January 31- Feb 2, we held our 2013 Winter Convention and Auction at the Sheraton-Crown Center in Kansas City.
The event was well attended by both contractors and associates and the auction raised approximately $4,300.

On February  6-10, attended the National LICA Winter Convention in Savannah, GA. The turn-out for this event was
good and, thanks to Mona Bledsoe, Missouri LICA was able to participate in the "Shoebox Parade" during the
Associate's night.
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On February 27 & 28, we held the Drainage Workshop at Bradford Farms in Columbia, MO. Although we had to cancel
one day of the Workshop due to weather, we still had a successful event and signed up two new contractor members,
with two more good prospects in the works.

In addition to the special events listed above, our Districts held regular meetings with local contractors, we produced
two newsletters, and our committees worked on legislative issues, as well as issues facing the Missouri Department of
Natural Resources' Soil and Water Program and NRCS's proposed terrace design changes. 

Currently, we are working on updating information for the 2013 Directory, producing prospect kits for the 2013
Membership Drive to be held April 8-12, updating our website, coordinating legislative and governmental relations
committee activities, and producing a plaque for an April 1 presentation to our latest Honorary member, Robert "Bob"
Eastin.

We are grateful to all our Missouri LICA members who volunteered their time and talent to accomplish everything we
have in the last six months and look forward to more of the same in the coming year!

SECRETARY/TREASURER’S REPORT:

Mont Gilbert reviewed the fiscal 2012-13 financial statements. A motion was made by Bob Parks and seconded by Ken
Balkenbusch to approve the Secretary/Treasurer’s report. The motion carried. 

EXECUTIVE DIRECTOR’S REPORT:

The Executive Director reported on the following: 

United Fire and Prins Insurance announced a 16% dividend for 2012 participants in the LICA Safety Insurance
Group. The dividend will be distributed to participating members sometime in early September by their United Fire
agent. 

National LICA will be issuing membership ID cards to Contractor and Associate members. These cards can be used
to access the LICA benefits and will be re-issued each year. The 2013 membership cards are expected to be mailed
to Contractor and Associate members in mid-April.

The Executive Director is re-designing the MLICA web site and is hoping to have it completed in the near future.

Jim Bledsoe talked to Steve Miller, National LICA President, about the possibility of Missouri LICA hosting the
National LICA 75th Annual Summer Meeting. This item was tabled until the members could discuss the event at its
2013 Summer Membership Meeting.

Missouri One Call is hosting a BBQ on the south lawn of the Capitol on April 3, 2013 in recognition of Governor Nixon
proclaiming April as “Digging Safely” month. Members were encouraged to attend

The National LICA 2013 Summer Meeting will be held in Cleveland, OH. There will be pre-tours, spouse programs
and kids activities. Members were advised to watch their mail for further details.

The Board adjourned for Committee meetings and lunch at 11:45am. The Board reconvened at 1:15pm.

COMMITTEE REPORTS

Budget/By-Laws - Chair Mont Gilbert reported that the committee began work on the 2013-2014 budget. This budget
will be presented to the membership at its Summer Membership Meeting in July for approval.

Convention/Education - Chair Ken Balkenbusch reported that the 2013 Summer Meeting will be held July 27 at Hostetter
Construction in Waverly, MO. The membership meeting will take place at 1:00pm, followed by fishing, a fish fry, and a
guided fishing trip on the Missouri River. The committee wants to thank Buddy and Jason Hostetter for hosting this event.
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The committee reviewed the completed evaluation forms from the 2013 Winter Convention and has developed a list of
possible topics and speakers for the 2014 Winter Convention. The committee has asked the Executive Director to get bids
from some additional hotels in Columbia, including Stoney Creek, Courtyard by Marriott, and the Hilton Garden Inn. They
would also like the Executive Director to follow up on the request for bid from the Holiday Inn Select. Once the bids are
gathered, she will mail them to the Executive Committee and Ken Balkenbusch so a hotel can be chosen.

Field Day - Chair Jim Bledsoe was absent. No report was given.

Government Relations - Co-Chair Tom Lawlor reported that he and Co-Chair Jeff Lance attended the recent DNR Soil
and Water Commission meeting where the new NRCS terrace design program was discussed. The implementation of
this program will be no sooner than August, buy due to some concern about who will be required to use the program, as
well as computer program problems, the implementation of this program may even be delayed until January. At a recent
meeting of concerned parties and the local NRCS in northwest Missouri, Jeff and Tom discovered that there are mixed
messages about who will use the program. According to Dick Purcell at the NRCS State Office, all Districts will be required
to use the program. According to Pat Hufford, Area 1 Conservationist, the Districts who want to continue to use the current
DOS-based program will be allowed to do so. The committee will continue to follow this issue.

Tom also reported that a blanket over-weight permit may be possible. As is turns out, this is a  regulatory issue (i.e.
MoDOT policy), rather than a legislative issue. The process to change this policy will include public hearings on the issue,
addressing specific MoDOT concerns and establishing a fee, so it could take a year or two to accomplish, but the process
has begun and the members are encouraged by MoDOT’s response to date.

Legislation - Co-Chairs Gerald Bauer and Elwin Yoder reviewed proposed legislation regarding the Underground
Damage Prevention Act, HB 437. As of the Board Meeting, the bill has been assigned to the House Utilities committee,
but no hearing had been set. Missouri LICA members were encouraged to contact their local Representatives and
Senators to voice their concerns. The LICA Legislative committee will continue to monitor this piece of legislation. While
other current legislative proposals were reviewed, the committee will be focusing on HB 437.

Ladies Auxiliary - President Mona Bledsoe was absent. The Executive Director reported on changes Linn State is making
to the selection process. At it’s February 2 meeting, the Ladies Auxiliary voted to continue with the scholarship program
as it currently stands for one more year and will review the impact of the changes to the selection process after the 2013
recipient has been chosen. Discussion was also held concerning the need for the recipient to attend a LICA Winter
Convention, as well as possible changes to the scholarship program in the future. No action was taken.

A motion was made by Chris Brauer and seconded by Ken Balkenbusch to transfer $500 of the 2013 Auction proceeds
to the Scholarship fund. The motion carried.

Membership - Co-Chairs Larry LaFollette and Chris Brauer reported that Jerry Biuso, National LICA CEO, will be 
in Missouri April 8-12 to help with a membership drive. After discussion, it was decided that District #1 will host Jerry on
April 8; Districts #3 & #4 will host Jerry on April 9; District #5 will host Jerry on April 10; and District #2 will host Jerry on
April 11. 

Golf Committee - Co-Chairs Charlie Boyer and Bruce Mosier were absent. No report was given.

A motion was made by Gerald Bauer and seconded by Elwin Yoder to accept the committee reports. The motion carried.

OLD BUSINESS:

A. 2012 Damage Prevention Summit - See Executive Director’s Report.

B. 2013 Membership Drive - See Membership Committee Report.

C. LICA Safety Insurance Program - See Executive Director's Report.

D. Fabick CAT Membership - The Board of Director's letter to Fabick CAT regarding their membership in Missouri
LICA resulted in Skip Barnes being selected to serve as Fabick CAT's representative to Missouri LICA. Skip attended
the 2013 Winter Convention along with Dan Ostrander.

E. 2013 Auction Proceeds - See Auxiliary Report.
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NEW BUSINESS:

A. April 3rd Safe Digging Month BBQ - See Executive Director's Report.

B. 2013 Damage Prevention Summit - A motion was made by Mont Gilbert and seconded by Larry LaFollette to
participate in the 2013 Damage Prevention Summit by hosting a booth and coordinating the equipment rodeo, if a
2013 Summit is held. The motion carried.

C. 2013 OSHA Training - A motion was made by Mont Gilbert and seconded by Tom Lawlor to ask Bruce Mosier to
assist with a 10-Hour OSHA training session to be held in the fall in central Missouri. The motion carried.

The meeting adjourned at 2:35 p.m.
Respectfully submitted,
Deborah Dickens
Executive Director


