
MLICA Board of Directors Meeting
October 25, 2003

Mortimer Kegley’s
Jefferson City, Missouri

CALL TO ORDER:

The meeting was called to order by Chairman Roger Limback at 10:25am. 

ROLL CALL:

(Names in parentheses served as proxy for absent board member)

Dist.#1: Doug Schnitker - present Clarence Duce - (Jim Bledsoe)
Dist.#2: Nelson Wilson (Eddie Gilmore) Mel Kleinsorge - present
Dist.#3 John Houston - (Roger Limback) Grant Matthews - (Ginger Matthews)
Dist.#4: Gerald Bauer - present Milburn Davis - present
Dist.#5: Ken Balkenbusch - present Larry Koenigsfeld - absent
Dist.#6: Doyle Kirchner - absent Ray Daub - absent

Executive Committee: Chairman, Roger Limback -  present
President, Jeff Lance - present
Vice President, Eddie Gilmore - present
Secretary/Treasurer - Mel Kleinsorge - present

Staff: Debbie Dickens; Executive Director - present
Ladies Committee: Ginger Matthews - present
Associates Committee: Don Scheib - absent
Guests: Bob Parks, Dean Yoder, Sally Bauer, Vivian Limback, Helen Kleinsorge, and

Jerry Biuso (National LICA)

NATIONAL LICA:

Jerry Biuso, National Public Relations Director and New Jersey LICA Executive Director, conducted a work
session with the Board to develop a membership drive, winter convention plans, and a marketing strategy
for the 2004 membership year. Results of that workshop are included in the minutes below. Jerry Biuso will
present a recommendation to the National LICA Executive Committee to fund membership development
activities in Missouri, along with a banner.

MINUTES:

A motion was made by Ken Balkenbusch and seconded by Bob Parks to approve the minutes of the March,
2003 Board Meeting as printed. The motion carried. 

PRESIDENT’S REPORT:

Jeff Lance reported that he and Nelson Wilson have been working with the International Erosion Control
Association and the University of Missouri Extension Service on a proposed “Urban Field Day” planned for
March, 2004 at the Boone County Fairgrounds. After distributing pictures of the project and explaining the
proposed role for Missouri LICA it was decided that Missouri LICA will participate in the project in exchange
for a booth. Mel Kleinsorge, Bob Parks, Eddie Gilmore, and Ken Balkenbusch volunteered to help with the
project.

Jeff also reported that, with the exception of District #6, all the Districts have held a meeting to introduce the
new Safety Insurance Program. Discussion was held concerning MLICA members who were previous
Continental Western customers and their access to the program.
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SECRETARY/TREASURER’S REPORT:

Mel Kleinsorge presented the Secretary’s and Treasurer’s reports. A motion was made by Jeff Lance and
seconded by Doug Schnitker to accept the reports as printed. The motion passed.

EXECUTIVE DIRECTOR’S REPORT:

The Executive Director reported the following:

• The Missouri Caterpillar dealers have notified Missouri LICA that they will not be supporting the 2004
Winter Convention. Discussion was held and it was decided that the Executive Director should draft a
letter to send to all three Missouri Caterpillar dealers to express the Board’s disappointment,
demonstrate the length of Board members’ customer loyalty and the membership’s buying power. The
letter was signed by the entire Board and subsequently mailed October 27, 2003.

• A motion was made by Jim Bledsoe and seconded by Dean Yoder to renew Missouri LICA’s
membership in the Soil and Water Conservation Society. The motion carried.

• The Soil and Water Conservation Districts (SWCD) and the Department of Natural Resources Soil
and Water Commission (DNRSWC) will begin its new strategic planning sessions right after their
Annual Training Meeting in early December. Members were encouraged to attend these sessions to
listen to their plans and contribute their opinions.

• Reminded District #4 that we need the bank statement covering September, 2003 for their account in
order to file our taxes. Reminded the Ladies Auxiliary of the same.

• December 13th was established by the Board as the date for the “Officers Training Course.” Each
District representative was encouraged to make sure his/her officers attended this meeting.

COMMITTEE REPORTS: 

Winter Convention - The Board reviewed and revised the proposed agenda for the Winter Convention.

With the financial assistance of National LICA, Missouri LICA will mail convention
brochures and membership brochures to prospective members around the state. A
motion was made by Bob Parks and seconded by Ken Balkenbusch to print 2,500
Missouri LICA membership applications. The motion carried.

OLD BUSINESS

A. Insurance Program - The LICA Safety Insurance Program will be holding a meeting in Des Moines on
December 8th to review the current policy and make recommendations on new coverages. Missouri
LICA has been invited to attend this meeting. The Executive Director will attend to represent Missouri
LICA, but it would be helpful if a contractor could accompany her. 

B. Legislative Issues - The membership set Tuesday, January 20th as the date for our Legislative Day. If
a “pre-meeting” location is not available on that date, the Legislative Day will be moved to
Wednesday, January 21st. 

C. 2004 Winter Convention - As stated above (see “Committee Reports”), the agenda was reviewed and
revised. It was decided that the Executive Director should draft a letter to send to each of the
Company Associates outlining the Board’s plan for membership development, along with the need for
funds to offset the costs of the Winter Convention. The Board members all signed the letters.
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D. 2004 Field Days

1. As stated above (see “President’s Report”), Missouri LICA will be supporting the “Urban Field
Day” being planned by the International Erosion Control Association and the University of
Missouri Extension Service.

2. The Missouri Department of Conservation’s (MDC) Streambank Stabilization field day plans
were reviewed. We are waiting for MDC’s designs on the projects to determine the final site
for the project. We hope the members can be updated at the Winter Convention.

NEW BUSINESS

A. Membership Drive - the Board decided to hold a series of backhoe rodeo competitions in the spring of
2004 to promote Missouri LICA to prospective members. Jeff Lance will check with Cooke Sales and
Service to see if they will provide equipment and a “rodeo” site at their locations. Tentatively, the
events have been set for: March 13 - Chillicothe; April 3 - District #2; and April 24 - Sedalia. There will
be three (3) winners in each location with the 1st prize winner receiving a complimentary membership
in Missouri; second and third prizes will be donated by dealer and/or other Associate members. After
all three competitions have been held, the person with the best time overall will receive a $500 grand
prize. Assistance for mailing, printing, and cash for prizes will be provided by National LICA. In
addition, the Executive Director was directed to price a gross of baseball caps with the Missouri LICA
logo to be distributed to the event attendees.

The meeting adjourned at 4:00pm.
Respectfully submitted,
Deborah Dickens
Executive Director


